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Search Crucials

● Search is an Emergency
● Search is a classic mystery
● Search for clues not just the subject
● Know if the subject leaves the search area
● Grid search as a last resort
● Manage by objectives
● Search management is information management
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● Multi-agency responseMulti-agency response

– Common management Common management 
frameworkframework

– Common vocabularyCommon vocabulary
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ICS Scales



Searches can grow

● 50% over in about 3 hours
● ~20% take more than one operational period
● 8% take more than 24 hours
● 2% take three days or more

● Andy Warburton: 8 days, > 5000 people
● Lisk Sisters: 3 Days, 1200 people.
● South Williamsport: 58 hours, 350 people
● Bluff Mountain: 5 days, > 350 people
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5 main functions 
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Standard Titles
● Incident Commander
● Command Staff: Officer 

– Safety Officer, Liaison Officer, Public Information Officer

● Section Chief: 
– Operations Section Chief

● Branch Director
● Division Supervisor
● Group Supervisor

– Search Group Supervisor, Rescue Group Supervisor

● Unit Leader
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Standard Places

● Incident Command Post

● Staging Area

● Base

● Camp

● Helibase Helispot

H-2



ICP

(clarify status) by John Borges
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Camp



Staging Area
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Resource Status

Assigned

Available

Out of Service

Ready to deploy within 3 minutes



Resources don’t just show up.
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All Resource Requests Must Be 
Approved by the Incident Commander
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Chain of Command: Within ICS



Grouping Resources

● Single Resource

– One of one sort of resource

– Single Resource Boss
● Strike Team

– Multiple resources of similar type

– Common Communications

– Strike Team Leader
● Task Force

– Multiple resources of different types

– Common Communications

– Task Force Leader



Span of Control






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Objectives

Goals

Find the missing person.
Everyone comes home safe.

Find out where to search.
Find out what clues to look for.
Contain the search area.
Search high risk and 
high probability areas.

Manage by Objectives

PIO

Safety Officer

Liaison Officer

Logistics Finance/AdminOperations Planning

IC: Unified Command
(PD, FD, SAR manager)



Investigation
Unit

Objectives

Goals

Find the missing person.
Everyone comes home safe.

Who is missing?
Where?
Description?
Photo?
Circumstances?

Maps
Photocopier
Command Post
Communications plan

Weather Forecast.
Identify high risk
areas.
Plan Containment.
Plan Reflex Tasks

Protect the PLS
Put resources in 
the field to contain.
Put resources in
the field to search.

Find out where to search.
Find out what clues to look for.
Contain the search area.
Search high risk and 
high probability areas.
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Ensure the safety of all responders 
and the general public through out 
the entire duration of the incident.



Incident Action Plan



The ICS Planning P

P
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Begin Second Full 
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Initial Response



The ICS Planning P

P
First Full 
Operational
Period

Initial Response
50% of searches are over in the first three hours. 

Apply Formal Search Theory
Apply Full set of ICS Forms 
Expand the ICS overhead team

Reflex Tasks
Koester's 
   Bicycle Wheel

Continue Reflex Tasks
As Overhead Team
Scales up and Plans



Who is Where?

ICS-204
Assignment List

ICS-219
T-Cards

ICS-211
Incident Check-In List



Accountability

● Who is here
– ICS-211 Incident Check-in List

– Signout sheet, Demobilization Checklist.

● What tasks are assigned where 
– ICS 204 – Assignment List

– SAR Task Assignment form

● Who is on what tasks
– T-Cards

– SAR Task Assignment form

– Accountability board



IAMSAR Manual: SAR Stages

Awareness

Initial Action

Planning

Operations

Conclusion

Demobilization – making 
sure that everyone made 
it out of the field and is
rested and gets home safe.
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Search Management
is Information Management:

Where does information flow?



Briefings

● Operational Period Briefing

● Briefing for assignment
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Briefing for specific assignment

● Who should be present?
● What information should be communicated?

● Search operates under “Need To Know”
– You will not learn everything



Task Assignment Form/Team Assignment







Task Assignment Form Lifecycle
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Debriefing
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● Areas Not Covered
● Clues
● Hazards
● POD
● Sweep Width
● Area Size/Time
● Tactics
● Terrain
● Vegetation
● Light
● Weather
● Team Composition/Fatigue

How well was
the area covered?
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