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Access/Stabilize/Transport

May be easy, subject may be able to walk out.
May require lots of people for a litter carry out.
May require technical rescue resources.

Decisions to be made.

The Golden Hour is a concern.
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Risk Management Process

Situational Awareness

Situational Awareness
Hazard Assessment Cvaluate) | Mozard Assessment

Monitor

-Hazard Control "
Mitigation

Decision Point: Go or No go. 205 g

Evaluation

- Individual: experience, distractions, fatigue, attitude
- Everyone: Changing Situation
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Talk it through

e Out loud
* GAR (Green/Amber/Red Risk Assessment)
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Control Zones
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Exclusion Zone
Nobody Enters

\\ Warm Zone//

Cold Zone
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Risk Management Process

Situational Awareness

Situational Awareness
Hazard Assessment Cvaluate) | Mozard Assessment

Monitor

-Hazard Control Rt
Mitigation

Decision Point: Goor No go. 2o ¢

Evaluate/Monitor

- Individual: experience, distractions, fatigue,
attitude

- Everyone: Changing Situation
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Equipment seldom fails

 Most accidents in technical rescue operations
are due to human error.

e Maintain situational awareness.
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FAILURE

F — Failure to understand the environment

A — Additional medical implications not considered
| — Inadequate rescue skKills

L — Lack of teamwork and experience

U — Underestimating the logistical requirements

R — Rescue versus recovery mode not considered
E — Equipment not mastered
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Establish a common set of signals

« Example: SUDOT whistle signals

- One: Stop
- Two: Up
- Three: Down
- Four: Off Rope
- Long Blast: Trouble.
« Example: OATH whistle signals
- one: OK
- two: Advance
- three: Take Up
— four: Help
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Communicate for Safety

* Be direct — don't worry about seeming rude.
- “Lieutenant — Get away from that edge.”
 Communicate safety concerns by being direct

- Address relevant person by name (or title)
- Say: ‘I’ (think/feel/believe)

- Clear message

- Demand a response: "What do you think?”

- “Nancy: | think that compartment has a low oxygen
atmosphere. Responders need SCBA. Don't you
agree?”
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Anyone can call Stop at any time



Incident Command

Incident /
Objectives
- PIO Incident
Safety Officer  —~—jp. Mﬁiﬁg o/
Liaison Officer \VI/D@/ -
Operations Planning Logistics Finance/Admin

Medical Unit Leader \

Medical
Plan
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Possible ICS Organization

Incident Command

PIO

Safety Officer

Liaison Officer

Operations

Planning

R

Rescue Group

Logistics

Finance/Admin

search Group| M Functional Groups

— Rescue Unit 1

— Rescue Unit 2

— Rescue Unit 3

— ALS Ambulance
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Stabilization

* Physical
 Medical
e Emotional



Approaching the Subject

e |s the scene Safe?

e Subject may have a catastrophic reaction
- Particularly autistic and dementia

« Simplify the environment
- Reduce noise, turn down radios, etc.

* Approach from the front

* |dentify yourself
 Make eye contact
* Ask simple direct questions
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Stabilization

F — Failure to understand the environment

A — Additional medical implications not considered
| — Inadequate rescue skills

L — Lack of teamwork and experience

U — Underestimating the logistical requirements

R — Rescue versus recovery mode not considered

E — Equipment not mastered
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NEWSAR SAR Field Team Member: Unit 27: Rescue February 19, 2020
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